
GOVERNMENT OF INDIA (iTTC(V(: T9
MrNrsrRY oF RATLWAYS Gfi{Tmq)

File No. PC-V[/CRC|2023

To,

The General Secretary,
AII India Railwaymen's Federation,
4, State Entry Road,
New Delhi-l10055

\/'

New Delhi, Dated :01.12.2025

Sub: Record note of discussion of meeting of Core Committee on CRC-2023
17.1t.2025

A meeting of the Core Committee on CRC-2023 was held on 17th November, 2025 in the
Conference Hall, Railway Board. The Committee deliberated on issues relating to the
identification of categories for cadre restructuring and the proposed revised cadre structure for
such categories.

2. During the discussions, the Core Committee unanimously decided that the Staff Side shall
furnish comprehensive proposals indicating the categories proposed for restructuring, the
existing cadre structure and cument staff strength, the desired structure for each category, and the
likely financial implications of the proposed changes.

3. The Corninitiee agreed that these detailed prcposals, once submitted h), the Staff Side.
will be examined by the Official $,ide and taken up for further deliberation in the next meeting.

4. In view of the above, the Record Note of Discussions of the meeting is placed below for
the information of the Staff Side along with a proforma for fuinishing details regarding the
desired cadre structure and proposed way to account for the financial implications arising out of
upgradation of categories, with a request to furnish the details at the earliest for timely
progression of CRC-2023.

Encl: As above

Convenor of CRC-2023 & Executive Director, Pay Commission
Railway Board

Ministry of Railways
(Ph. No: 0ll-47845117)

(e-mail: sundeep.p@gov.in )
Copy to:

i. . PPS to AM(stafq,
ii. PED(N), EDF(E)

RATLWAY BOARD Gsnfr€)

The GenerSl Secretary,
National Federation of Indian Railwaymen,
3, Chelmsford Road,
New Delhi-l10055
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r !.1\-'



Reqo.rd Note of discussion oJ meetins of Core Comqiftee on CRC-2023 held,.on 17.11.2025

The second meeting of the Core Committee of Cadre Reslructuring Committee-2023 was
held on l?tr Novemb e4 2025 in Conferenoe Hall, Rail Bhawan, The meeting was attended by the
full quorum of the Core Committee.

2, To initiate the meeting, Staff Side was presented with a cornprehensive list of the
categories that have been identified by the Official Side for restructuring based on the
discussions held in the previous meeting of Core Committee and the follor,ving criteria:

(a) Categories aiready upgraded vide RBE 15512022 shall not be included within the
ambit of CRC-2023.

(b) Categories having ocoupancy of more than 50% in apex grade shal1 not be fuither
restructured to adhere to the cadre structute recommended by Min, of Finance .

2,I In the list prepared by Official side, revised cadre structure was proposcd for 16
categories. The annual financial implication and number of Level-l posts to be surrendered in
lieu of the said impiications were also indioated. The said proposal entailed surrender of 15637
posts to cover the additional financial implication of Rs. 47 .4 Crore of the cadre restrucfuring.

3. The Staff side'while appreciating the proposal and the revised cadre structure which
would ensure better promotional avenues for the Group 'C' staff, also expressed resenrations
regarding the decision to exclude the categories oovered under RBE 15512022 from the ambit of
CRC-2023 and demanded the fcllorving;

i. Evon if posts undei Level-7 which have been provided a 2 stage upgradation vide
RBE 155/2 OZZ cannot be further upgraded, restructuring should be effected for lower
posts in the cadre upro Level-6.

ii. Technicians' cadre may be granted an additional promotional grade in Level-7 and.

the same may fui1her be included within the ambit of RBE tsstiozz.
iii. The ratio of Station Masters and Stalion Superintendents may be made 50:50.
iv. Level- 1 posts may be merged en-masse with Level-2.
v. The conditions irnposed by Ministry of Fjnance vide their Ierrer dared 3l .,0n.ZOZI,

specifically regarding financiai neutrality, may not be strictly adhered to and MoF
may be apprised of the dire need for additional staff 1o be sanctioned for Railways in
view of the rapidly growing nehvork, electrification of tracks and introduction of
new technology. Staff Side insisted that reduction in strength of the field personnel
would be dEtrimental for safe operation of trains and hence the requirement for
making the cRC proposal a cost neutral proposition may be relaxed.

vi. As regards the surrender of posts against the restructuring to be effected by CRC, it
was proposed that the total number of posts sunendered since creation of CRC-2023
i.e. 25th April, 2022 may be collectively reckoned to offset the financial implications
of reshucturing to be effected by CRC-2023 and MoF may be infonned accordingly,



a.

side:

In view of the demands of Staff Side, following clarifications wcre fumishcrl by Oi'iicial

i. Due to the upgradalion effected vide RBE 15512022, thele is already ce(ain
reluctaRce in staff for induction in Group 'B' as the Pay level {i:r Cr. '3' sta$s at
Level*8, while the Supervisors.har.e already been granted Le+el-8 and Lei,el-90.JF)
vide RBE 15512022. As such, fu:ther restructuring the categories already benefitted
from RBE 15512022 would not be practical aad dstrimental to the operaiional
requirements of Indian Railways.

ii. Tire propcsal for cr-eation cf 5000 sup*visory Group 'C' and 2000 posts in Gr. ,8,

has already been subrnitted to Ministry oi Finance 1o account for enhalced
require:rrcnt ol-tvorkfblcc in the field.

iii. The proposal for inclusion of leftor.er categories within ths ambit oiRBE .l55/20?2
is under eraminalion in Railu,ay Boar.tl.

iv. The conditions imposecl by l\'{ini.tr'y o{'Financc carlrot be cilcumvenred suo-lnotu []y
Rail*'ay lloald and any t'claxalion in the same needs to be appror,ed $v MoF.
Hou'el'el, Of{'icial Side rvill exar.nine t}re proposal of StafT side 1o leckorr the lo1el

llosls surreildered since lomration ol'CRC-2023 againsl thc posls in Level-1 tc be
su*'enclered against rhe resiructurillg eil'ected by, CRC-2023.

5. The Core Comutjltcc unanimorisly decided that thc SiafJ'side shail subnrjt comprehensir.c
proposals detailing the catcgories desired lbr restructuring. ther eristing su.uctur-e and stalT
slrength and 11:e rlesired itructure lor such ca{egories alor:g rvith relevanl financial implii-:alior:s.
Tirese proposals u'ill ilten be studieci by Official Side and rliscusseil in tlie nex{ r:ree1inq.

6. l'ire meeting enderi rr,.ith a vole olthanlis to 1l:e Conr.ener..

Atl\l
, '-**-l-. t-

-/t ->l '1'YI.\F
(Sundec$?al)

Copy to:

(i)
( ii)
(iii)
(i")

convcner/CRC-2023 and fxecutive Director", pa1, Commission
Raihval,Board

PPS io AM/Staif for inlorrnation ol'AMiSraff
PEDE(N). EDF'(E)

CS/AIRF
GS1.}\FIR
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