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All lndia Railwaymen's Federation
(AIRF)

AII p"ild $"ttto@d; gF ;;Ji*,
Estd.-1924

Q4, State Entry Road, New Delhi-110055 (lNDlA)

No. AIRF/ fi rc2a \ Dated: 01.08.2026

The Director General (HR),
Railway Board,
Rail Bhawan,
New Delhi.

Sub: Request for reduction in the minimum qualifying service for eligibility to appear
in the Limited Departmental Competitive Examination (LDCEI for [he post of
Office Superintendent (OS) in Leve!-6 (GP t4200/-), ensuring parity with other
m in isterial categories.

Ref: 1. Railway Board's letter No. E(NG)I/2016lPM 1t14 dated 01.03.2019 (RBE No.
38/2019)

2. Railway Board's RBE Nos. 10212005, 147t2006,34t2007, 130t2012 and78l2O19
3. AIRF's letter no. AIRF/53 dated 29.05.2026 and 19.06.2026.
4. Railway Board's letter No. E(NG)t-2026tpM4n (E-3s35492) dated 30.07.2026

Dear Sir, rfi-

Kindly refer to AIRF's letters cited above, wherein the Federation had requested for reduction
of the minimum qualifying service prescribed for Senior Clerks for appearing in the Limited
Departmental Competitive Examination (LDCE) for the post of Office Superiniendent (OS) in
Level-6 (GP t4200/-), from the existing 03 years to 02 years.

AIRF has carefully gone through the reply furnished by the Railway Board vide its letter dated
30.07.2026. The Federation appreciates the observations made by the Board; however, it is
regretted that the genuine and long-pending demand has not been considered in its proper
3erspective. The grounds advanced by the Board, in our considered view, do not adequaiely
justify continuation of the three-year residency period, particularly when the demand is onty
to make an employee eligible to appear in a competitive LDCE and does not confer any
automatic right to promotion.

The Federation would, therefore, request that the matter may kindly be reconsidered in the
light of the following.

1. Eligibility to appear in LDCE is not equivatent to automatic promotion: The
Federation fully appreciates that the post of Office Superintendent is supervisory in nature
and that adequate experience is necessary for discharging supervisory responsibilities.
However, reducing the qualif,Ting service from three years totwo years would not result in
automatic induction of an inexperienced employee into the supervisory post.

The proposed reduction would merely enable a Senior Clerk, after completion of two years
r f regular service, to participate in the competitive LDCE. The employee would s[i1 Oe
required to qualify the prescribed examination and fulfill all other conditions laid down under
the relevant rules.
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Thus, the competitive examination itself provides an effective mechanism for assessing the
candidate's knowledge, aptitude, suitability €nd competence before appointment to the
supervisory post. Hence, the apprehension th$t reduction of one year in the residency period
would compromise the quality of supervisory gtaff does not appear to be fully justified.

2. Experience cannot be measured merely by length of service: it is respectfully
submitted that, in the present-day workjng environment, experience cannot be assessed
solely on the basis of the number of yea$ an employee has spent in a particular post.

The nature of ministerial work in lndian Railways has undergone a substantial transformation.
The younger generation of Railway employees is generally well educated, professionally
trained, computer literate and conversant with modern information technology, digital
systems, e-Office, electronic communication, data management and other technology-
enabled office procedures.

Many of the present-day Senior Clerks possess higher educational qualifications and
updated knowledge and are fully capable of acquiring the requisite supervisory skills and
shouldering the responsibilities of Office Superintendent.

Therefore, one additional year of iesidency by itself cannot reasonably be treated as the
decisive measure of competence, particularly when the candidate is required to demonstrate
his/her suitability through a competitive LDCE.

3. The demand is only for reduction from three years to two years: AIRF has never
sought abolition of the experience requirement. The demand is limited to reduction of the
minimum qualifying service by only one year, i.e. from three years to two years.

An employee appearing in the LDCE after two years of regular service would already possess
practical exposure to Railway working and, more importantly, would have to prove his/her
competence throu g h the competitive exam ination.

Thus, the proposed amendment would not amount to dilution of the standard of selection;
rather, it would only enlarge the field of eligible candidates.

4. Competitive examinffin itself safeguards the quatity of selection: The very purpose
of an LDCE is to identify the most suitable and meritorious candidates on the basis of
competitive assessment.

lf a candidate having two years of service does not possess adequate knowledge or aptitude,
heishe would naturally not qualify the examination. Conversely, if an employee with two years
of service possesses the requisite knowledge, competence and aptitude and successfully
qqalifies the LDCE, there appears to be little justification for denying such employee an
opportunity to compete merely for want of one additional year of residency.

Thus, the proposal seeks equality of opportunity without lowering the standard of selection.

5. Comparison with Level-6 supervisory posts of other departments needs to be
viewed in the proper perspective: The Railway Board has stated that there is no disparity
with Level-6 supervisory posts in other departments and has referred to an analysis indicating
three years' residency for such posts, including JEs, except in the Drawing cadre.

ln this regard, AIRF respectfully submits that comparison merely on the basis of pay level
and residency period does not present the complete picture. The ministerial cadre has its
own distinct recruitment, promotional and career-progression structur'e, which cannot always
be equated with technical/engineering cadres such as JEs.

The nature of duties, educational qualifications, recruitment channels, promotional avenues
and examination mechanisms of ministerial and technical categories are different. Therefore,
the fact that a three-year residency period exists in certain technical/supervisory cadres
cannot, by itself, constitute sufficient justification for retaining the same condition in the
ministerial cadre.

The relevant consideration should be whether a Senior Clerk with two years of regular
service, coupled with the existing competitive LDCE mechanism, can reasonably acquire the
requisite exposure and demonstrate competence for the post. AIRF firmly believes that the
answer is in the affirmative.



6. Existing provisions in other ministeriat 
"3rt"gori"" 

support the demand: The demandalso finds strong justification from the eligibility conditions already prevailing in otherministerialcategories. k
For appearing in the LDCE for Junior Clerk-(-evel-2), the prescribed eligibility is onty twoyears of regular service. Similarly, for promotion to Senior Cierk (Levet-s; igainst the 13yzo/o
LDCE quota, the required qualiffing senrrice is also two years of regular s.-ervice as Junior
Clerk.

Further, the Railway Boqrd has, in the past, reduced residency requirements in supervisory
cadres wherever considered necessary in the interest of career progression and
administrative efficiency_.Therefore, the proposalfor prescribing two years'qujirying service
for appearing in the LDCE for OS is neither unprecedented nor unreasonable.
7. Earlier precedent of reduction in residency period: lt is particularly pertinent to mention
that in the case of Chief Staff & Welfare lnsp-eitor (S&Wl), erstwhile personnel lnspector
cadre, the minimum regular service prescribed for promotion against LDCE quota to the post
carrying GP <4600/- was reduced from 03 years to 02 years vi-de Railway eoaro;s letter No.
E(NG) l-200 5lPM1 t20 dated 09. 1 0.2007.
This itself establishes that the Railway Boar! has,"in the past, recognized thaltwo years,
regular service can be considered adequate for eligibility to compete-ior a supeivisory post
through an LDCE.
The same principle deserves to be extended to the OS cadre, particularly when the present
proposal does not seek any relaxation in the competitive examination or s'election standards.
8. Previous reduction vide RBE No. 38/2019 shoutd not forectose further review: The
Railway Board has also observed that the residency period in this cadre has already been
reduced once vide RBE No. 38t2019 and that furthei dilution of experience is not warranted.
ln this regard, it is respectfully submitted that a previous reduction in qualifying service cannotpermanently preclude further review of the eligibility conditions.
Service rules and eligibfity criteria are "required to remain responsive to changing
adminjstrative requirements, technological developments, educational standards and the
need for effective utilization of available human resources.
The fact that the Railway Board had earlier.considered it appropriate to reduce the residencyperiod itself demonstrates that such conditions can be'reviewed from time to time. The
substantial-changes in the educational and technological profile of the present-day workforce
provide sufficient justification for reconsideration of the matter now.
9. Reduction will help m.itigate stagnatio-n and improve morate: lt is also necessary to
consider the issue from the perspective of career progression of ministerial staff. Senior
Clerks In Level-S are already facing considerable siagnation and. limited promotional
opportunities in the regular channel.
Requiring them to complete an additional year merely to become eligible to appear in the
LDCE for os unnecessarily postpones theii opportuni[y for advancem6nt.
Permitting eligible Senior Clerks to compete after two years would provide a legitimate
avenue for meritorious employees to progress on the basis of merit, thereby improving their
morale and motivation.

{0. The proposed change woutd also serve the interest of administration: The demand
should not be viewed merely as an employee-oriented concession. From the administrativepoint of view also, the LDCE provides an effective mechanism for iOentifying young,
meritorious, well-educated and technologically competent employees and uiiri=lng tn"'iipotential in supervisory positions

ln the present environment, younger employees are well equipped with updated knowledge,
modern technology and computerized office qystems. They aie fully capable of learning t-he
procedural and supervisory aspects of the posi and handling the responsibilities entrusted to
an Office Superintendent. Early identification and utilizati6n of such talent would, in fact,
serve the larger interests of the Railways.
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ll.Nodilutionofsupervisorystandardsisinvolved:AlRFreiteratesthattheFederation
does not seek any compromise with r"grrl io 

"m"i"ntv' 
discipline or quality of supervision'

The existing syllabus, examination, qualifyitlg 
-standards'. 

merit' suitability and other

prescribed condition!-"un i"*ri, ,rgq;ft;{:oniy the mjnimum qualifying service for

becoming etigible to compete in the LDCfi;";tid;;a to be reduced from three years to two

years.

Therefore, the proposal would expand th'€ field of eligible candidates without lowering the

standard of selection

ln view of the above facts and circumstances, AIRF is of the considered opinion that the

reasons furnished by the Railway Board to1. Oitiining the demand do not adequately address

the genuine 
"on""r,i, 

otthe Senior Cter* caOre' lt'is also pertinent to point out that' by the

time the selected .r.Oiiri", .re actually promoted upon completion of the entire selection

process, they may ;;1 h;; completed ill;; ;;;;t oi servlce in the Senior Clerk cadre'

TheFederation,therefore,onceagainearnestlyrequeststheRailwayBoardto
reconsider tne maiiei in a fresh and objectiv-e manner and reduce the minimum

quatifying ""*i""iiI;;b."_11;I€enior 
clerks for appearing in the LDCE for the post

of office superintendent (os) in u"rli-d'icii+zoo/') frorn'03 vears to 02 vears of

proficient workforce' ,.? -ti _ - ^r +L-^

AIRF sincerely hopes that the Railway Board will apprec-iate^the justification of the demand

and review its decision conveyed viOe retteiOai"J eb'OZ'2026' with a view to issuing suitable

instructions for allowing senior clerks *idt*, y;;i, oi regrtat service to appear in the LDCE

for the post of Office Suf,&intendent'

Anearlyandfavourabledecisioninthemattershallbehighlyappreciated.

regular service.

Copyto:Generalsecretaries,AllAffiliatedUnions-forinformation'

Yours faithfullY,

fnira Gopal MGhra)

mle ql the s;llectlon prqqess !r?r (

supervisorv administr nitv to capable and

meritorious emplove aqnation'and enable

,n" *r,,*ur. ro *,n uno'- **o uno t"tnno'oo't'"u


