
- Contact

I ozrz647ss4
el23365912 (P&T)
g1 23343493 (P&T)
gt 81-22270 (RIy.)

Et at-zzzae (Rly.)
G gt-rr-2a363167

&R
# o,*, ffi
ttu6l?f\.-*t

.",--T!rle::,9!lYee*:: "
24th APRTL 2026

ilva airfoffice@gmail.com
f*1 airfindia@gmail.com
@ www.airfindia.org
# @shivgopalmishl
ll @airngz+
fl mishrashivagopal
@ shivgopal_mishra

E All lndia Railwaymen's Federation
(ArRF)

AII p nli" &"i ltuagmnri N lfrtu r ukrrrr
Estd.-1924

Q 4, State Entry Road, New Delhi-110055 (lNDlA)

No. AIRF/64 (9?) 
Dated: 01.08.2026

The Director General (HR),
Railway Board,
Rail Bhawan,
New Delhi

sub: Review of policy reg.arding setting of question papers for recruitment underscouts & Guides and curturar euota in indian Rairways
Ref: l. Railway Board's retter No. E(wc)ilr-79/RR1/2s dated 2s.og.19go2'Railwav Board's letter No. elivolirrro/RRr/2s oaieJie.os .1gl2,tetters No. E(NG)-B4lRR2/l dated 14.09.1984, and letter No. rfrrtcjleelnR2rl dated 05.06.19893. ArRF',s retter No. A|RF/66 dated 01 .04.2026 a lo.oizoza.
Dear Sir,

with reference to tn"^:yqfland 
.correspondence cited above, the All lndia Railwaymen,sFederation (AIRF) once afain invites the kind attention oi inu nrir*rv e;urJjo'ii.," nu"ofor an early review of the existing pattern of question papers prescribed for recruitmentunder the scouts & Guides ano cutturar euotas in rndian ir-ii*uy*.

As per the extant instructions, the recruitllt.under these quotas is undertaken annuallyby the respective Railway Recruitment cells, wifl.r tn" |iescribeo quota being fourcandidates per year per Railway and one per year per production Unit for Group ,C,, 
andnot more than two candidates per Division per year for Group 'D' (Level-1). The instructionsalso provide for due preference to candidates pbssessing aolquate training and experiencein scouting & Guiding, including desirable quatinc"ationJ sucn as the president,s

ScouUGuide certification.

The Federation wishes to point out that the examination and selection methodology inlndian Railways has undergone substantial modernization in recent years, with increasingemphasis on objectivetype assessments and computer gaseo rests (cBT) to ensuregreater transparency, uniformity, efficiency and impartiality. Even in departmental'selections for'serection' posts, incruding Group ,8, (G;;;it"d) posts, the assessment ispredominantly objective in nature, with ritire or no rerian." on d"."riptive papers.
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ln this context. continuation of a 2O-mark descriptive/essav component for recruitment to
non-gazetted Level-1 and Level-2 posts under the Scouts & Guides Quota appears
inconqruous with the prevailing examination framework. The knowledqe. aptitude and
understandinq of candidates in Scoutinq & Guidinq can equally, and more objectively. be
assessed throuqh suitably desiqned objectivetype questions coverinq the relevant
orqanization, activities, traininq. rules and oeneral awareness.

Replacing the descriptive component with objective-type questions would not only bring
greater uniformity and standardization in the recruitment process but would also minimize
subjectivity in evaluation, facilitate quicker assessment and make the selection process
more transparent and consistent across all Zonal Railways and Production Units.

In view of the above, the Federation earnestly requests the Railway Board to kindly:

1. Review the existing examination pattern prescribed for recruitment under the
Scouts & Guides and Cultural Quotas; and

2. lntroduce an entirely objective-type question paper, dispensing with the 20-mark
descriptive/essay component for recruitment to Group 'C' (Level-2) and Level-1
posts throughout all Zonal Railways and Production Units.

The Federation trusts that the matter, which has direct bearing on fairness, transparency,
uniformity and standardization of the recruitment process, will receive the Railway Board's
early and sympathetic consideration and that necessary revised instructions may kindly be
issued at the earliest.

(Shiva Gopal Mishra)I General Secretary

Copy to: General Secretaries, All Affiliated Unions of AIRF - for information

Yours sincerely,


